UTURE

BUSINESS SCHOOL

Yuotnpata EAsyxou & MpoBAswng AmoBepatwy

2KOTrog

To oepivaplo auto sivatl éva epyaoctiplo (workshop) e@appoyng aplotng mpakTtikng otn Alaxeipion
ATTOBEATWY, TOU TAPEXEL OTOUG CUMHETEXOVTEG Aladikaoieg (MeBodoAoyia) yla tnv amodotiki
Awaxeiplon Twv AmoBepdtwy. Me TV €@appoyn Twv €pyaArciwv autwv , Ba PTopEcouv ol
OUMMETEXOVTEG va €mMTUXOUV Beapatikn BeAtiwon tou emmédou eEumnpétnong, OnAadn auv€non
TWANCEWY HE APOCIWHEVOUG TEAATEG KAl HEiwon Tou UYoug Kal Tou KOotoug Awaxeipiong
AmoBspdtwy.

ATtreuOuveTal

Aleubuvtég Logistics, ZteAéxn AmoBnkng, Aicubuviég Mapaywyng, Alieubuviéc Epyootaciou,
Epmoplkoug AleuBuvteg, ZTeAéxn Mnxavopyavwong Kat OLKOVOHLIKOUG AleUBUVTEG.

OeparTikég EvoTnreg

Elcaywyn

Stock and inventories

Baoikég ‘Evvoleg
Adyol Alatnpnong AmoBspdtwy
Mapayovteg Mou Emnpedlouv Ta Amobépata

2Tpatnylkog PoAog Tou Amobépartog

AR NEE R NN

Kdotog Alatriipnong AmoBépatog

MéBodol MNa «AveEaptntn>» ZAtnon

Owkovopikn Mocotnta MNapayyeAiag

v' Oplopog - YTOAOYIOHOG.

MovtéAa MNa «Mvwotni» (Known) ZAtnon
Ekntwoelg Amo Toug MpopnBeutég
Avtipgetwmon EAAsipewyv Me Back-Order

«Xapéveg» MwARoELg

DN N NN

Meplopiopoi Ztnv Alatipnon AmoBépatog

MovtéAa yia ABEBain Zitnon
ABEBain ZAtnon
Discrete Demand

Service Level

DN N NN

Uncertain Lead Time Demand

Mnyég NAnpowoplwv
v" TIAnpowopiec Ao AoyloTikda ZTolXeia




v A&ia Tou AmoBépatog
ABC Analysis

<

MpoBAswn Zntnong (Forecasting)
Xpnon MpoBAéyewy

SSERN

M£B0o0dot MpoBAswNng

Dependent Demand
v" MRP Systems (Material Requirement Planning)
v' JIT System (Just-In-Time)

Aidpkeia

H didpkela Tou TTpoypdupaTog ival 21 wpeg d1daoKaliag
Mapoxég

HAeKTPOVIKEG onuelwoelg, MOTOTTOINTIKG TTapakoAoUuBnong
Emdoétnon AAEK 0,45%

To pdypappa emdorteital ammd 10 0,45% Tou AAEK

FUTURE BUSINESS SCHOOL - AIOPFTANQZH ZEMINAPIQN
Apkadiag 16A, 121 32, Neprotépy, TnA.: 210.5782931-2-3, fax: 210.5782900
e-mail: info@futurebs.gr, website: www.futurebs.gr




